Waterway Warriors

Project/Idea/Concept “PIC” Proposal Form

PIC name?

Who is the originator of the PIC?

OVERVIEW of the PIC

Description of the PIC?

What is the estimated timeline/date for
the PIC?
(not including planning or evaluation)

Start

Finish

What is the primary objective of the
PIC?

What other objectives might the PIC
accomplish?

How does the PIC support the WW
Vision statement?

What problem will the PIC solve or
promote?

What challenges do you foresee?

Are there any regulatory constraints to
be considered (FDOT, Incorp rules,
Brevard County, etc)

What problems do you foresee as a
hindrance to the PIC’s success?
(budget/schedule/participation etc)

What is required for the PIC’s success?

Additional Notes/Thoughts

Waterway Warrior Vision Statement: The Waterway Warriors is an action-oriented organization deeply
concerned about the health and sustainability of the waterways of Brevard. Our mission is to educate our
community about the causes and harmful impacts of waterway debris while providing opportunities to be

actively involved in debris cleanup.
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INVOLVEMENT of OTHERS

Who are the primary WW member(s)
responsible for the planning,
communication, coordination, and
success of the PIC?

Who are the key participants that
would be involved in the PIC?

What is their projected time
commitment?

Volunteer Participation - differentiate
between Team Leads and general
volunteers

Will the project involve other
volunteers/Team Leads?

How many volunteers/Team Leads
will it involve?

How much time will be required
from other volunteers/Team Leads?

Additional Notes/Thoughts

FINANCIAL CONSIDERATIONS

What is the proposed budget for the
PIC?

Financial offset ideas?

What are the pieces of WW equipment
involved in the PIC?

Additional Notes/Thoughts

Waterway Warrior Vision Statement: The Waterway Warriors is an action-oriented organization deeply
concerned about the health and sustainability of the waterways of Brevard. Our mission is to educate our
community about the causes and harmful impacts of waterway debris while providing opportunities to be
actively involved in debris cleanup. Page 2 of 2 PIC Template Rev 03_2025
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